
        
CITY OF WESTMINSTER 

 

DRAFT MINUTES 

 
 

City Management and Public Protection Policy & Scrutiny Committee 
 

MINUTES OF PROCEEDINGS 
 

Minutes of a meeting of the City Management and Public Protection Policy & Scrutiny 
Committee held on Wednesday 21 November 2018 in Room 3.1, 5 Strand, London, 
WC2 5HR 
 

Members Present: Councillors Tony Devenish (Chairman), Barbara Arzymanow, 
Timothy Barnes, Iain Bott, Matthew Green, Aicha Less and Hamza Taouzzale. 
 
Apologies: Councillor Paul Dimoldenberg  
 

Also Present: Councillor Guthrie McKie and Councillor Tim Mitchell. 
 
 

1. MEMBERSHIP 
 

1.1 The Chairman sought any absences, apologies or substitutions to the Committee’s 
membership. 
 

1.2 The Chairman advised that Councillor Guthrie McKie was substituting for 
Councillor Paul Dimoldenberg who was unable to attend.   

 
 

2. DECLARATIONS OF INTEREST 
 

2.1 The Chairman sought any personal or prejudicial interests in respect of the items 
to be discussed from members and officers, in addition to the standing declarations 
previously made. 

 
2.2 There were no declarations made. 
 

 

3. MINUTES 
 

RESOLVED:  
 

3.1 That the Minutes of the City Management and Public Protection Policy and 
Scrutiny Committee held on 20 September 2018 be signed by the Chairman as a 
correct record of proceedings. 

 



 
4. CABINET MEMBERS FOR ENVIRONMENT AND CITY MANAGEMENT POLICY 

AND SCRUTINY PORTFOLIO OVERVIEW 
 
4.1 Councillor Tim Mitchell provided an update of the Environment and City 

Management Cabinet Member portfolio.  Councillor Mitchell advised the 
Committee that the Greener City Action Plan (GCAP) annual report was currently 
in preparation and the report would highlight all the work done on the Greener City 
agenda over the last 12 months. With regard to the Marylebone Low Emission 
Neighbourhood (LEN), Councillor Mitchell informed the Committee that following 
the LEN Stakeholder meeting in September and a core steering group meeting in 
October there was continued good progress. Councillor Mitchell discussed the 
update for Highways and Transport, advising the Committee that the current 
Experimental Traffic Order (ETO) for the trial of up 20 to 40 mph and now needed 
to evaluate how to grow the programme borough-wide.   

 
4.2 Councillor Mitchell also updated the Committee on the WCC Planned preventative 

maintenance carriageway 2018/19 - lighting and road management.  With regard 
to cycling, Councillor Mitchell advised that the cycle hangar trial in Ilbert Street had 
been a success with all spaces occupied and a significant number of residents on 
a waiting list.  Councillor Mitchell provided an update on public realm schemes, 
advising that the major public realm schemes were progressing on time and on 
budget.  He said that the works at New Bond Street were progressing well and the 
Baker Street Two Way was near completion and would switch over in spring 2019.  
Councillor Mitchell also advised that he had been working alongside the New West 
End Company. 

 
4.3 With regard to Electric Vehicles, Councillor Mitchell advised the Committee that 

WCC continued to expand the lamp column charging option for residents and had 
secured £300,000 in funding through the Go Ultra Low Cities Scheme (GULCS) 
for resident’s charging.  The roll out to date had been funded by TfL LIP funding 
and would pay for approximately 100 points, with plans to introduce a further 150.   
Finally, Councillor Mitchell informed the Committee that WCC parks and gardens 
had been awarded Gold standard in the majority of the locations entered for the 
London in Bloom competition; that had resulted in the award of Borough of the 
Year for the second year running, and the team would be busy over the next 4-6 
weeks, as they were expected to clear approximately 1000 tonnes of leaves from 
our streets. 

 
4.4 Responding to the report, Councillor Taouzzale raised a query with regard to Zip 

Cars and further queried the current guidelines; he referred to the requirement for 
drivers to have held their licence for a minimum of two years.  Councillor Taouzzale 
felt that it was expensive for a young person to buy and insure a car, making a ZIP 
Car affordable and a better choice for short trips. Councillor Taouzzale queried 
what provision had been put in place for younger drivers.  In response to Councillor 
Taouzzale’s queries, Councillor Mitchell advised that he would take the query back 



for a response and also offered that there could will be a different structure for 
younger drivers and made reference to the new extended Zip Car ‘flexi service’ 
that had been running since the summer. 

 
4.5 In responding to the report, Councillor Barnes advised that he was unaware that 

the council had suspended the charges for broadband providers, which he 
welcomed and found helpful.  Councillor Barnes also queried whether the council 
had plans for introducing hydrogen charging points.  Councillor Mitchell responded 
to the queries, advising that he was keen to work with all public utilities to minimise 
the disruptions that works cause, he felt that with the work taking place in Soho, 
had been particularly important.  With regard to the hydrogen query, Councillor 
Mitchell made reference to a petrol station of the future with rapid charging and 
hydrogen charging, Councillor Mitchell advised that he believed hydrogen would 
replace petrol and diesel in the future, but did not see it as something the council 
would be doing themselves, at the current stage. 

 
4.6 With regard to the report, Councillor Arzymanow queried if there was an update 

available for the ‘Don’t be idle’ campaign. In response Councillor Mitchell advised 
that there were two aspects to the campaign, the first being the air quality action 
days, run by air marshals, parking marshals, local volunteers and businesses, who 
work specifically on informing the public.  Councillor Mitchell advised that the 
second part was focused on businesses, the ten top businesses with fleets that 
were adding to the issue of idling vehicles would be identified, such as couriers.  
Councillor Mitchell advised that the Leader would write to such businesses and 
asked them to make pledges regarding the training of staff and the upgrading of 
fleets, moving away from use of diesel vehicles.  Councillor Mitchell informed the 
Committee of his visit to a new courier depot which used medium and small sized 
electrical vans. He advised that the market was limited and there was a small 
amount of these vehicles available and that was why the council was still 
considering different options for its own refuse fleet.    

 
4.7 Councillor Arzymanow asked a follow up question regarding the ‘Don’t be idle’ 

business fleet element of the campaign and queried whether it would include coach 
operators, making reference to Dorset Square.  Councillor Mitchell advised that 
coaches’ would be included, but it would be dealt with by TFL. 

 
4.8 Councillor Green raised a query regarding the future for electric vehicles, advising 

that there was a large demand for electrical charging points.  He explained that not 
all charging points were equal, in particular the lamp post charging points require 
expensive cables and the connection fee was three times the rate of the dedicated 
EV only bays, which had led to a higher demand for the bays. Councillor Green 
asked if the enforcement services could monitor it more closely, as there was a 
maximum 4 hour stay and it was not always being adhered to.  Councillor Green 
also asked that with regard to the future structure, the council review the usage of 
the different EV charging points which were provided by different companies, 
ensuring that there was a mix of charging points for the variety of EV that exist.   



 
4.9 Responding to the queries, Councillor Mitchell advised that market was not mature 

yet and the approach of the council was to use a mixture of different providers, 
who use slightly different technology; as it was not yet clear who would be the 
winner.  Councillor Mitchell discussed the Tesla model, where after the free 
allocated charging time was finished, if the EV remained connected to the charging 
point, then a charge would be incurred.  Councillor Mitchell advised that he would 
come back to the Committee with regard to the enforcement of the 4 hour bays 
and added that there might well be a technological answer to the issue. 
 

4.10 Councillor Guthrie McKie raised concerns regarding fly tipping, he advised that it 
was as a major concern for members.  Councillor McKie felt that some wards at 
the edge of the borough may have larger amounts of fly tipping because of cross 
borough activity.  Councillor McKie referred to a number of large household item, 
often dumped by builders moving from one part of London to another.  He advised 
that he and other members received numerous e-mails and there needed to be an 
electronic solution along with more regular vehicles clearing fly tipped sites.  
Councillor Mitchell advised that it was an issue which the council were very 
concerned with, however having reviewed the data over the last quarter, it revealed 
that there had been fewer reports of fly tipping.  Councillor Mitchell also added that 
in areas where fly tipping had been prevalent however, still remained prevalent. 

 
4.11 Councillor Mitchell informed the Committee that he had met Councillor Adams and 

council officers to discuss organising a dedicated team of six officers to work over 
the next three months on a series of initiatives to tackle fly tipping.  He said that 
the team would tackle a number of problematic sites, with the intention of 
addressing behavioural change.  Councillor Mitchell also advised that the team 
would be reviewing the further use of Close Circuit Television (CCTV), although 
CCTV was a deterrent and does not provide the evidential quality needed for 
prosecutions.  Councillor Mitchell added that more flatbed vans would be available 
to move larger dumped household items. Councillor Mitchell advised the 
Committee that the big black bins were emptied three times per day and he agreed 
with Councillor McKie with regard to the outer wards, advising that it could be 
because the council offered such a good refuse collection service.   

 
RESOLVED: The Committee noted the report. 

 
 

5.  CABINET MEMBERS FOR LICENSING AND PUBLIC PROTECTION POLICY 
AND SCRUTINY PORTFOLIO OVERVIEW 

 
5.1 Councillor Adams addressed the Committee with an urgent update regarding ASB 

activity in the Church Street ward.  Cllr Adams advised the Committee that with 
immediate effect, there would be a joint approach with the Police, and with 
additional support from the Police’s Violent Crime task force and Territorial Support 
Group.  Councillor Adams added that the council was also currently completing a 
Community Impact Assessment to understand what was happening in that area.   



 
5.2 Councillor Less thanked Councillor Adams for his update and was reassured to 

hear that extra measures were being put in place for Church Street and advised 
she was a Church Street ward councillor.  Councillor Less advised the Committee 
that just today she had witnessed an ASB incident involving a betting shop and a 
group of young men, she informed the Committee that the members of staff at the 
betting shop were scared to call the police for fear of reprisal. Councillor Less was 
shocked that it incident was taking place on Edgware Road in the late afternoon 
and informed the Committee that it was an example of the incidents that were 
taking place in the Church Street area, the public were scared to come forward 
and if there was anything that she and her ward members could do by working with 
the police to improve the situation, she was happy to do so. 

   
5.3 Councillor Arzymanow responded to Councillor Adams’ urgent update and raised 

a query with regard to the efforts in Church Street and if it extended to the Blandford 
Estate.  Sara Sutton, advised Councillor Arzymanow that the work would 
encompass the whole area of North West Westminster where pockets of that type 
of ASB exist.  Councillor Arzymanow questioned if an update on begging was 
available, Councillor Adams advised that it was updated in detail in his last report 
to the City Management and Public Protection Policy ad Scrutiny Committee.  

 
RESOLVED: The Committee noted the update and the Cabinet Member report. 

 
 
6. METROPOLITAN POLICE BASIC COMMAND UNITS 
 
6.1 The Borough Commander, Chief Superintendent Jones, delivered a presentation 

to the Committee members on the Metropolitan Police Service (MPS) move in 
February 2019, from a 32 Borough based policing model to the creation of 12 Basic 
Command Units (BCUs).  The Borough Commander advised the Committee that 
The MPS was facing a rise in demand for services, increased financial challenges, 
and was policing a growing London population which was getting younger in a 
context of increasing complexity and expectations. The Borough Commander 
explained that without significant changes in how resources were managed they 
will be unable to meet these challenges and the complexities of policing a global 
city like London. 

 
6.2 The Borough Commander advised that East London (Havering, Barking & 

Dagenham, Camden and Islington) changed over to the model last year and there 
had been a number of lessons learnt from their pilot, he informed the Committee 
that the responses to emergency calls became extremely challenging for a period 
of six months which did cause some concern; however much had been learnt and 
they were confident in the new model.  The committee was advised that from 
February 2019 there would be around 243 fewer officer posts.  Most of the 
reductions were from supervisory and senior posts.  There were reductions of 
officer posts in Neighbourhoods and Investigations, there will be an increases in 



Response and Safeguarding.  The Borough Commander anticipated that demand 
would continue to increase, including through additional footfall when the Elizabeth 
Line was operational.  The Borough Commander informed the committee that the 
changes reflected the fact that crime profiles have changed and also because the 
Response officers would be investigating non-serious and complex crime.  The 
new headquarters includes officers who were focused on demand reduction and 
increased back office efficiency.   

 
6.3 The Borough Commander advised that the benefits he anticipated under the model 

were more flexible resourcing, savings from the sale of buildings and demand 
reduction through local resolution teams.  Providing further details, the Borough 
Commander informed the committee that the Central West BCU would cover 
Westminster, Hammersmith & Fulham and Kensington & Chelsea Boroughs.  It 
was further advised that the BCU model incorporates five policing “Strands” each 
led by a Superintendent; Response, Neighbourhoods, Investigations (CID), 
Safeguarding and Headquarters.  The Borough Commander advised that the “Go 
Live” date for Central West was 20 February 2018 and there was to be a 
stabilisation period of 3-4 months following the implementation. 

 
6.4 The Borough Commander advised that there would be a 10% reduction in overall 

numbers from 2016 and was reflected across London.  He also addressed the BCU 
resources and the changes to the mix of policing ranks, providing a diagram which 
gave a snapshot of the changes to the ranked officer numbers, which includes 
reductions at Chief Superintendent rank.  It was also advised that due to its central 
location and crime/location profile the BCU works very closely with specialist teams 
for example public order, firearms, counter terrorism and protection teams.  
Detective Superintendent Ruddell addressed the Committee advising that there 
would be an increase in the numbers of Response Officers from 932 to 1050, a 
reduction in Neighborhood Officers from 533 to 256, an increase in Safeguarding 
Officers from 174 to 202 and a reduction in investigating officers (CID) from 374 to 
246.   

 
6.5 The Borough Commander advised that the Headquarters (HQ) function would 

provide 60 senior officers with officer level cohesion for pan-BCU, functional 
activities and lead business change.  He also advised the Committee that there 
would be a single Control Room for the BCU based at Charing Cross and it would 
provide borderless deployment.  It was felt that all strands must be represented to 
provide the best and quickest service to victims.  The Borough Commander 
advised that a Local Resolution Team had been created and would be in operation 
from December 2018.  He advised that the team would deal with a number of calls 
to police at source and will provide demand reduction for police and a better faster 
service for the public. The Borough Commander discussed the modernization of 
its estates police stations including Charing Cross and Hammersmith, the 
Committee were informed that no estates (Belgravia and West End Central) would 
be sold and kept open until the police were satisfied with the new arrangements.    

 



 
6.6 The Borough Commander discussed the incidents in the Church Street Ward and 

commented that youths were no longer scared of the Police and that the Police 
needed to show a real presence.  Councillor Taouzzale queried the location and 
the facilities of the Kilburn Police station, the Borough Commander confirmed that 
it was a large station, North East London, just outside of Westminster.  He also 
advised that as a response location, it worked better than Charing Cross.  
Councillor Taouzzale queried the opening hours and the staffing of the Church 
Street Police station.  The Borough Commander advised Councillor Taouzzale that 
he and his colleagues had discussed revising the opening hours including 
Saturday’s; and the hours which officers were working from of the station were 
much broader.  

 
6.7 The Borough Commander advised the Committee that he anticipated that demand 

would continue to increase including through additional footfall when the Elizabeth 
Line was operational.  However it would be mitigated by prevention work done in 
partnership with businesses and also the distribution of footfall across the line (as 
experienced with the start of the night tube). The Borough Commander advised 
that police would continue to work with partners on efficient tasking, working in 
multi-agency teams to address key issues of ASB, night time economy and street 
population issues.  It was advised that the Night Time Economy would now be 
primarily policed by Response teams and would be reviewing performance in that 
area carefully.   

 
6.8 Detective Superintendent Ruddell informed the Committee that the police were 

primarily focusing pro-activity on violent crime and drug issues, however there 
would be a key Safeguarding role.  Detective Superintendent Ruddell advised that 
there would continue to be significant events in Westminster and the police would 
ensure that the right balance was struck between central and local resources.  She 
said that many police officers would be taking on new roles or responsibilities and 
officers would receive relevant training, and it was possible it could take 6-12 
months for performance to be consistent.  Detective Superintendent Ruddell 
advised the Committee on how the police communicate and share information 
effectively with partners was something they would continue to work on.    

 
6.9 Chief Inspector Brittain addressed the Committee to discuss the Partnership 

Prevention Hub, he explained to the Committee that the hub will be based in Hatton 
Cross and would provide 16/7 cover.  Chief Inspector Brittain informed the 
Committee that the hub would consist of specialists in Hate Crime, Hospital 
Engagement and Hotel Engagement, Universities, ASB, Rough Sleeping and 
Social Media. A dedicated Licensing Team will also operate from the hub, there 
will be no reduction in the current numbers.  He said that there was an increase in 
Schools Officers Learning, as the police must continue to invest in prevention.  Also 
a Tasking Teams of around 20 officers would also operate from the hub. Chief 
Inspector Brittain advised that workshops would be held with key partners to 
discuss how the hub might work. 



6.10 Chief Inspector Brittain discussed the night time economy with the Committee, 
advising that there would be a greater number of deployed officers available at 
times of peak demand with better levels of supervision.  A team of 50 Officers 
working 16 hours a day (07:00 to 23:00), the responsibility for the night time 
economy in the West End would be passed to the Response Team, seconded on 
a rolling bases for a three month period. 

 
6.11 Councillor Adams thanked the police for the presentation and hard work. 

Responding to the presentation Councillor Adams felt that it was a big worry to the 
community with the reductions stated, although it was refreshing that a number of 
the management levels had been stripped out, assuming that the right governance 
arrangements were in place and leadership capabilities spread across the BCU. 
Councillor Adams felt that the change was about visibility and having officers on 
the ground, he encouraged everyone around the table to look at the discussion 
with greater police visibility in mind.  Councillor Adams advised that it was not 
without risk as it was a major structural and cultural change, not just in the reduction 
of numbers but a shift in activity.  Councillor Adams concluded that the model could 
be a perfect storm as serious youth crime was on the rise against some challenging 
measures which the police were proposing. 

  
6.12 Sara Sutton address the Committee and provided some background regarding 

crime in Westminster.  Ms Sutton advised that following a strategic assessment 
within the Westminster Safer Partnership it showed that crime was increasing 
within in certain areas of Westminster. She informed the Committee that there had 
been a 9% increase in crime overall and some areas of crime were increasing quite 
significantly; knife crime for example, had an increase as high as 30%.  Ms Sutton 
also discussed the integrated teams (P&P Hub) advising the Committee that these 
partnerships had been working well and what she would like to see was a strong 
commitment within the BCU not to lose any of the current good work, and 
opportunities to build further on the work. Ms Sutton felt that it would depend on 
numbers of staff and ensuring that information was shared with partners.    

 
6.13 Jace Tyrell from the New West End Company (NWEC) addressed the Committee 

and provided a little background as to who the company was and what they did.  
Mr Tyrell explained that NWEC represented over 600 occupiers and property 
owners across Bond Street, Regents Street and Oxford Street.  Mr Tyrell advised 
the Committee that the NWEC was a not for profit company and raised over £10 
million through levies to invest in additional services, above and beyond that of tax 
streamed authorities, as an investment to their customers and to the West End.  
He advised that the company had over 55,000 employees in their businesses, with 
1 in 5 employees living in London, working in Camden and the West End.  Mr Tyrell 
informed the Committee that their businesses were also concerned and that from 
the NWEC’s own research and evidence stated that there had been a 20% 
reduction in Londoners visiting the West End in the last five years, which he felt 
was through the fear of crime, fear of safety, and threat and counter terrorism.   



6.14 Mr Tyrell also felt that the City of London received a much better deal and 
settlement in terms of policing and resources based on analysis carried out by the 
NWEC.  He informed the Committee that there was 1178 officers in the City of 
London Police Force compared to the West End, who generates more GDA than 
the City of London; therefore he was surprised that the government did not 
recognise the impact that the West End had on the economy. Mr Tyrell raised the 
subject of Crossrail that he said could bring a 30% increase in customer numbers 
which was an extra 60 million people.  Finally Mr Tyrell added that there were 
already good partnerships in existence and he was currently working on a pilot 
scheme and would like more partnership working with the Council and the Police 
to address the crime issues in the West End.       

    
6.15 Dee Corsi also from the New West End Company addressed the Committee to 

raise concerns regarding some of the operation aspects of the BCU proposal.  Ms 
Corsi advised that the NWEC had good relationships with both the council and the 
police in tackling crime and ASB across the West End, which really did have an 
impact on their customers, visitors and residents.  Ms Corsi advised that it had an 
impact on the reputation of the West End and did have concerns with the level of 
policing in unique areas such as the London’s West End.  Ms Corsi further raised 
concerns regarding changes to the estates, moving officers from West End central 
to Charing Cross, which would result in taking longer to respond to call from the 
West End and wanted like to discuss the potential a working space within the 
footprint to strengthen partnership working.   Ms Corsi raised a concern with regard 
to the shift from neighbourhood policing to response team, she was concerned with 
the loss of localised knowledge.  She also had concerns regard to shoplifting, 
which she felt was on rise and was a major concern for their customers.  

 
6.16 Simon Walton, Chairman from the Queens Park Ward Panel addressed the 

Committee. He advised that he agreed with the BCU’s vision to increased 
professionalism and raises status of the frontline response officer responses, Mr 
Walton was glad that Westminster was able to use Kensington and Chelsea Police.  
With regards to the integrated model under the neighborhoods section, Mr Walton 
enquired as to the meaning of “All staff will be locally based and work to deliver on 
local priorities developed via local consultation”?  Mr Walton advised that whilst 
passing Kilburn Police station, the notice board advised the station was open 09:00 
to 17:30, however it was not open and there was a note scribbled on the door which 
states that it was not open; Mr Walton felt that if the police want people to come 
and report crimes then stations should be user friendly and things like that turned 
people off.  Finally Mr Walton advised that he felt that Charing Cross and 
Hammersmith police stations were a significant distance from the north of 
Westminster.   

 
6.17 Mr Walton advised that they were always making a plea for more dedicated ward 

officers as they only have two, whom they rarely see and have to send email to 
them and receive responses three days later.  Mr Walton raised a query with regard 
to the investigation CID and if it meant there would be a reduction in the teams 



working with gangs, as this was a big problem in Queens Park and other areas, 
and seemed to be a bad idea to reduce officers in that area.  Finally Mr Walton 
made a plea for The Avenues Youth Centre which is located in north Westminster, 
he advised that the youth club had lost all of its funding, which could mean more 
youths on the streets, more guns and crime. 

  
6.18 Frances Blois, Chairman from the Knightsbridge and Belgravia Safer 

Neighbourhoods Panel addressed the Committee. She confirmed that she had 
lived in Westminster for over 40 years and felt that she was very aware of the 
issues.  Ms Blois advised the Committee that the statistic for the neighborhoods 
represented at each meeting and although in a relatively low crime area no one 
could afford to be complacent.  Ms Blois informed the Committee that some of the 
crime was seasonal, some crime goes unreported and it also affects non-residents 
and tourists. Ms Blois advised that her ward had several distinct areas of crime, 
Victoria coach station to Hyde Park, with problems such as rough sleeping and 
begging.  She advised that licensing of late night café’s in the area had been 
caused a number of issues and that she was also concerned with the closure of 
Belgravia Police station.  Ms Blois advised that car crime, burglaries, snatch and 
grab of bags (from bicycles) and Shisha café’s was a priority for the residents.  Ms 
Blois was very happy with local police officers but unhappy with the 101 phone 
service as operators are never able to help.  Ms Blois felt for the model to work 
residents should be aware of safer neighborhood teams and any base should be 
located within easy reach of all the wards. 

 
6.19 The Borough Commander responded to the questions raised by the expert 

witnesses and confirmed that with regard to those questions, visibility was vital and 
in addition to local police there was specialist support such were armed response 
cars, mounted officers and other visible assets.  The Borough Commander 
discussed the amazing special constable volunteers and the addition visibly they 
provide along with the local knowledge they have was incredible, he advised that 
local knowledge was something that he would want to build on.  Responding to the 
query regarding businesses, the Borough Commander mentioned the counter 
terrorism threat was an enormous concern to the police and a high number of the 
most crowded places were in Westminster foot print and would be doing everything 
in the polices power to ensure those places were safe from that kind of attack.  The 
Borough Commander advised that it had taken a lot of hard work to integrate the 
teams and were happy with the integrated street teams and were working to ensure 
the ward teams were integrated to the same levels.  The Borough Commander 
made a commitment to the ward base approach and to always evaluate their 
approach to ensure that it was working. 

 
6.20 The Borough Commander addressed the supervision ratio advising that using 

efficiencies were able to find was to work better, the Borough Commander also 
mention the quality of new officer joining the police and the kinds graduates 
attracted to policing.  The Borough Commander apologised to Mr Walton for his 
experience at Kilburn Police station and address the issue of poor signage and 



agreed that that could be dangerous as well as frustrating.  He agreed that the 
contact points and methods of engagement have also been poor, it included the 
101 phone service, which has just undergone a massive recruitment drive for more 
operators.  The Borough Commander felt that the offer from NWEC for a base 
space was a very good idea as it would be a space where people would normally 
frequent and not just an available space where residents would rarely go.  The 
Borough Commander advised that the police were reviewing how they can improve 
the use of social media for engagement.  

 
6.21 Councillor Green responded to the presentation and raised a query with regard to 

the model for East London being comparable to the Model for Central London, 
even though later in the presentation it was advised that the Central London 
boroughs were not similar to borough in East London.  Councillor Green queried 
that officers were skeptical and advised that he had spoken with officers who felt 
that there should be an exception made for Westminster as we were the capital of 
the capital and as clearly shown by the NWEC City of London figures.  Councillor 
Green felt that the key challenges would be demand and it did not look like there 
would be enough people to do the job.  He felt that the focus needed for the 
demand and the night time economy would have a knock on effect, he advised that 
the outer neighborhood wards suffer with ASB crimes and need dedicated ward 
officers.  Councillor Green queried the officer reduction numbers which he advised 
had gone from 533 to 308, when originally it was 256, which was a massive 
reduction, Councillor Green wanted to know how the Borough Commander would 
overcome the challenges and maintain the level of neighborhood policing the 
borough needs.  Finally Councillor Green made a plea that the P&P hub also 
reaches out and engages with colleges and higher education establishments. 

  
6.22 In responding to the BCU presentation Councillor Arzymanow queried the slide 

regarding partnership working, she referred to the NWEC earlier reference to its 
customers concerns and questioned to what extent businesses played a role as 
she wanted to explore a safe neighborhood with businesses and a number of large 
businesses had shown an interest in partnership working and had offered spaces.  
Councillor Arzymanow felt that businesses were key to tackling crime and disorder. 

 
6.23 Councillor Bott then addressed the Borough Commander with queries relating to 

the current numbers of officer in the borough and how many the BCU will have 
when the new model was implemented.  Councillor Bott referred to the City of 
London point raised by the NWEC and queried why and exception could not apply 
to Westminster as the demands for the West End was huge.  Finally Councillor 
Bott queried the local resolution team and how that work and how they might 
respond to a shoplifting incident and why that was better than it currently was. 

 
6.24 In addressing the BCU presentation, the chair queried the number of officers 

available for the night time economy, (18 constables and 3 sergeants) every night, 
the chair questioned if these figures should peak at the weekend instead of every 
night.  The chair made a request on behalf of Councillor Barnes, as he had asked 



if one of the senior officers could accompany Councilor Barnes and his two ward 
colleagues on a walk around his ward nearer the go live date.  The chair advised 
that all members of the council, from the leader down was concerned with how the 
model would work.  

 
6.25 Councillor Taouzzale responded to the presentation provided by the police and 

raised queries with regard to how the police intend to engage with young people 
and would the police consider a young person advisory board, where they could 
have input in issues that affect them the most; Councillor Taouzzale felt that current 
attempts to address the issues were being approached from the top of the council 
downwards, and adults 3 or 4 times the age of the young people were trying to find 
solutions to reduce crimes related to young people.  Councillor Taouzzale asked, 
if when recruiting young people, there was an effort to recruit from within their local 
areas.  Finally Councillor Taouzzale asked for further clarification on the location 
of the Kilburn police station. 

 
6.26 Councillor McKie responded to the presentation and expressed that he was deeply 

concerned for Westminster and was fearful of a tipping point for social cohesion, 
he felt that social cohesion was cracking and that current policing was a sign of 
that.  Councillor McKie advised that crime had reached the point where young 
youths had openly ridiculed officer like in Church Street and young men could rush 
into restaurants where families were dining and brandishing knifes and machetes; 
it was no longer ASB, it was criminality.  Councillor McKie felt that crime had 
reached a point where there criminals know they will not be caught and caused as 
much damage as they wanted without any consequences. 

 
6.27 Councillor Less thanked the Borough Commander for the presentation and queried 

safeguarding with regard to sex trafficking of adult and adolescents and which she 
advised was linked to immigration, Councillor Less advised that she would like to 
see the issue in the BCU safeguarding remit.  Councillor Less advised that the 
London Taxi Drivers Association were wanting to boycott the Church Street area, 
because they were being robbed, which had an effect on residents both in Little 
Venice and Church Street, Councillor Less hoped that she could work with the 
police and colleagues to encourage taxies not to boycott the area and engage with 
the police on staffing safe in the area. 

    
6.28 The Borough Commander responded to the questions raised by the Committee 

and advised that working with the colleges was something that they could do and 
confirmed that they already to a lot of teen training in colleges but could increase 
their presence in that area.  The Borough Commander advised that a lot of work 
had gone into the BCU model and one of the earlier proposals was to have 
Westminster as a unit on its own, he advised that they wanted to get as much 
efficiency as they could to keep costs down and that was why they decided on the 
current model; the Borough Commander advised the Committee members that he 
and his officers absolutely believed the operating model was achievable, we have 
all the experience and we have the officers, he advised that was would difficult with 



the new numbers but that they believed they could do it and he would not have 
taken the job.  The Borough Commander felt that it was a step into the unknown 
and he could not ensure that all the elements would work and would be testing the 
Westminster model for three months and then review and come back, the Borough 
Commander advised that if the model was not working then he would go back to 
the Commissioner or will look again at the resources.   

 
6.29 The Borough Commander advised that there were lots of opportunities to work with 

businesses and companies and the expertise of the leaderships better, from 
sharing premises to sharing radios and how the police could develop the idea 
further.  Councillor Arzymanow wanted further clarity on whether the police would 
endorse safe neighborhood meetings that involved ward members and companies, 
the Borough Commander fully endorsed Councillor Arzymanow suggestion of 
proactive partnership working.  The Borough Commander addressed the issue 
regarding the City of London police, where he explained that they have a really 
efficient system, it was historical and had a whole separate policing structure with 
a chief constable and a chief officer team across it, they had also had officer 
reductions recently, however it was difficult to compare to Westminster as they 
have no domestics issues, as no one really lives there, however they have 
incredible levels of fraud.   The Borough Commander advised that the current 
officer numbers and the reduction numbers were all included in the presentations 
and that it was a difficult to clarify, as it included some safeguarding officers that 
were not exclusive to the BCU and gave a best estimate of 10% of what we have 
now. 

 
6.30 The Borough Commander advised that in the BCU model, apart from 

neighborhoods which will always stays locally based, everything else will flow to 
where the demand and risk was.  The chair quested that the Borough Commander 
provide the Committee with a final version of the report (specific to Westminster) 
with the final reduction figures of what the total is now and what it will be in 
February, as soon as the information was available.  The Borough Commander 
advised that they have an enormous number of cadets, but want to grow it more, 
it starts from quite a young age, 40% were from deprived backgrounds and one 
third were at risk of exclusion.  He advised that until recently the MPS police only 
recruited from London, but to increase numbers, they have opened up to 
everywhere; he agreed however that local knowledge was important.   

 
6.31 The Borough Commander advised that they were relentlessly focused on catching 

violent criminals and had been carrying out dawn raids when violent criminals were 
identified.  He advised that when there had been acute issues such as moped 
robberies and acid attacks, the police really focus and get on top of the issue, there 
was now a 75% decrease in moped crime.  The Borough Commander also advised 
that safeguarding and human trafficking required further work, he felt that they had 
got better a county lines, however the international work was much harder and they 
still had some work to do in that area.  The Borough Commander advised that 
behind the service sat a specialist hubs who would come in with an analysist and 



would review the details with the serious crime agency.  He felt the issue was under 
reported and added there were a lot of issues particularly in Soho, he advised that 
the issue was hidden and that he wanted to tackle it.  

 
    
6.32 The chair thanked the Borough Commander and other presenting officers.  The 

chair asked the Committee members to decide if it wanted the Borough 
Commander to return to the Scrutiny Committee to provide an update prior or after 
the go live date, however left the decision to officers after consulting with members 
after the meeting.  Councillor Adams advised the Committee that he and the 
Borough Commander have regular catch up meetings sometimes with the Leader 
and Chief Executive and reassured the Committee that he would be shadowing 
the developments.  Councillor Adams also raised the risk between vacancy 
numbers and the current run rate.  He encouraged the Committee to continue to 
scrutinise such an important topic for the importance of the City.    

 
6.33 Councillor Less sought further clarity on her earlier query in relation to the London 

Taxi Drivers Association and if anything work could be done with taxi’s to prevent 
a boycott.  Chief Inspector Brittain advised that they had recently sent out 
communication to all those that had been attacked to let them know what had been 
happening and would be meeting the magazine called the London Taxi Drivers 
Association to circulate a positive update about the police and encourage 
reporting.  Chief Inspector Brittain advised that they had had successful 
prosecutions in such areas before and needed to get a true picture of the issue so 
that it could tackle it with a solution. 

 
6.34 The chair thanked the Borough Commander and other presenting officers again 

and asked Members to consider if any other partners that should be invited to the 
next meeting with regard to the BCU, any suggestions should be sent to Artemis 
Kassi and included in the action log.  

 
RESOLVED: The Committee noted the report and comments made by expert 
witnesses. 

 
 
7. COMMITTEE TRACKER AND WORK PROGRAMME UPDATE 
 
7.1 Artemis Kassi (Policy & Scrutiny Officer) presented an updated report on the 

agreed topics for the Committee’s 2018/19 work programme. 
 
7.2 The Committee reviewed the progress of items on the 2018/19 work programme, 

which included task groups on Metropolitan Police Basic Command Units and 
forthcoming illegal waste dumping. Members raised queries with regard to the 
progress of the communication story on the Committee’s successful visit to the 
Integrated Waste Management Facility.  Ms Kassi agreed to follow up on the 
progress with the Communication team.  The Committee agreed that the task 



group on Sexual Exploitation would now be a substantive agenda item to be heard 
at a future committee meeting.  

 
 
8. ANY OTHER BUSINESS 
 
8.1 No other business was discussed. 
  

FUTURE DATES 
 
Wednesday 6 February 2019 at 7.00pm 
Wednesday 10 April 2019 at 7.00pm 

 

  
 
The Meeting ended at 9:02 pm.   
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